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PROJECT WORK PLAN - Job Order Contracting System

New York State Department of Transportation
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Crientation Meeting with NYSDOT Staff
Program Development
JOC Document Development
Construction Task Catalog
CTC Kick Off Meeting
Research/Development CTC Line ltems
Consotidation of CTC Changes
Unit Pricing of Line ltems
Validation Testing of Unit Prices
Publish CTC
Technical Specifications
Specifications Kick Off Meeting
Obtain Client Specifications
Prepare Specifications for CTC Tasks
Cross Reference Specs with CTC
Proof Specifications
Publish Technical Specifications
Terms and Conditions
T & C Kick Off Meeting
Develop Draft Procurement Plan
Client Review & Apprdval of Procurement Plan
Develop Program Elements
Prepare JOC Terms & Conditions
Client Review & Approval of Contract Documents
Publish Contract Documents )
Software Applications )
Custimization of PROGEN System
Load CTC into PROGEN
PROGEN Test
Contract Advertisement and Award
Prepare Contract Advertisements
Provide Bidding Related Support
Organize and Conduct Pre-Bid Conferences
Organize Pre-Bid
Pre-Bid |
Pre-Bid il
Assist with Bid Opening/Analysis
NYSDOT Approval of Contracts
Mobilizing JOC Contractors
Execution Procedures
Organize Client Workshops for Execution Concepts
Develop Draft Internal Execution Procedures
Client Review and Approval of Proposed Procedures
Finalize Execution Procedures
JOC Training
Develop JOC Training Program
Develop Practical Exercises
Conduct JOC Training for Staff
Conduct JOC Training for Contractors
Provide Hands-on Training

Monitor Initial Job Orders
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